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ULOGA BRODSKOG MENADZMENTA U POSLOVANJU
BRODARSKIH PODUZECA

THE ROLE OF SHIP MANAGEMENT IN BUSINESS ACTIVITIES
OF SHIPPING COMPANIES

SAZETAK

Brodarska poduzeca tesko bi mogla opstati bez me-
nadzmenta s obzirom na izazove kojima su izloZena
poslujuci na globalnom trZistu, a koja trebaju upravo
menadzZment za pravovremeno prilagodavanje okruZe-
nju u kojem djeluju. Uspjeh brodarskih poduzeéa, da-
nas vise nego ikada prije, rezultat je djelotvornog me-
nadzmenta.

Dominantan problem modernog menadzmenta posta-
je upravljanje ljudskim potencijalima, intelektualnim
kapitalom i znanjem, odnosno “neopipljivom” imovi-
nom (intangible assetes) koja izmice standardnoj ra-
c¢unovodstvenoj i ekonomskoj analizi i bilanci.

Jedan od najvaznijih zadataka modernog menadzera
je motiviranje suradnika, odnosno inspiriranje drugih,
a to Cesto ovisi o njegovoj karizmi i osobnim karakteri-
stikama.

Znacajna uloga u ostvarivanju postavijenih ciljeva
brodarskih poduzeca pripada brodskom menadzmen-
tu.

Brodski menadzment (ship management ili menad-
Zment na brodu) je specifican po svom polozaju i zna-
cenju u upravljackom sustavu brodarskih poduzeca te
spada u operativau razinu menadzmenta brodarskog
poduzeca. Ako ga promatramo s upravljacke strukture
brodarskog poduzeca, najvise vremena utrosi na vode-
nju, tj. koriste¢i menadzZersku funkciju vodenja. Osim
toga za ostvarivanje postavljenih operativnih ciljeva,
odredeni dio vremena utrosi koriste¢i menadZerske
funkcije planiranja, kadriranja i kontroliranja.

SUMMARY

Shipping companies could hardly survive without ma-
nagement, given that today they are facing many chall-
enges while doing business in the global market, and
management is key to duly adapting to their business
environment. The success of shipping companies, to-
day more than ever, is a result of the management’s ef-
fectiveness.

The management of human resources, intellectual ca-
pital and knowledge, that is, intangible assets that elu-
de the standard accounting and economic analysis
and balance sheet are becoming the dominant issue of
the modern management.

One of the most important tasks of a modern manager
is to motivate its co-workers, that is, to inspire other
people, and this often depends on his/her charisma
and personal characteristics.

Ship management has a significant role when it comes
to the achieving objectives set by shipping companies.
Ship management (management onboard) is specific
in its position and importance in the management sy-
stem of shipping companies, it falls under the operatio-
nal level of the shipping company management. Obser-
ved from the point of view of the management structure
of a shipping company, the majority of time is spent on
leadership, that is, on performing the management
function of leading. Furthermore, to achieve the set
operational objectives, a part of the time has to be
spent to perform management functions such as pla-
nning, staffing and controlling.
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Uspjesnost brodskog menadzmenta u velikoj mjeri ovi-
Si 0 uspjesnosti procesa menadzmenta na razini bro-
darskog poduzeca, tj. od najviseg (top) i srednjeg
(mid) menadzmenta. Ukoliko oni pravilno koriste na-
vedene funkcije menadzmenta na svojim razinama,
tada Ce i brodski menadzment biti efikasan i uspjesan
jer je dio tog upravljackog procesa.

Kljucne rijeci: brod, menadzment, brodski menadzment,
brodarsko poduzece, upravijacki proces, projekt

1. UVOD

Za razliku od ostalih vrsta “kopnenog” me-
nadZzmenta, brodski menadzment je poseban vid
menadZmenta, jer se odvija u posebnim brod-
skim uvjetima pretezno na moru. Klju¢ni aspekt
brodskog menadzmentskog procesa je rad s dru-
gima i pomocu drugih, s ograni¢enim resursima i
u promjenljivim okolinama. Time se ostvaruju
postavljeni operativni ciljevi u okviru godiSnjih
planova brodarskog poduzeca.

U ovom radu bit ¢e analizirani svi aspekti me-
nadzmentskog procesa sa stanoviSta brodarskog
poduzeca, a nakon toga pristupit ¢e se analizi
“brodskog menadzmenta”, tj. njegovoj ulozi u
poslovanju brodarskog poduzeca.

Brodski menadZzment je specifikum o kome
se moze raspravljati samo kroz menadZment
brodarskog poduzeca s kojom je neraskidivo
vezan. Definirat ¢e se brodski menadzment, po-
jasniti njegovu ulogu i hijerarhijsku razinu u
procesu menadZzmenta brodarskog poduzeca,
te koriStenje menadZerskih funkcija u radu.

2. ULOGA MENADZMENTA U
POSLOVANJU PODUZECA

Zivimo u globaliziranom i informatickom
svijetu, brzih i velikih promjena u okruzenju
koje zahtijeva, kako od pojedinca, poduzeca,
tako 1 od cijelog drustva mijenjanje poslovne fi-
lozofije 1 orijentaciju na glavni i mati¢ni pro-
gram (core busuness) uz istodobnu eksternaliza-
ciju (outsourcing) nekih drugih aktivnosti, $to
ima za posljedicu uspostavu mreznih i virtual-
nih organizacija, odnosno poduzeca bez grani-
ca. U takvom svijetu i menadZment se nalazi
pred novim izazovima.

Suvremena poduzeca teSko da bi mogla op-
stati bez menadZzmenta jer je danas mnogo iza-
zova kojima su izloZena, a koja dolaze iz okruZe-

The success of ship management largely depends on
the successfulness of the management process at the
level of shipping companies, that is, from the top to
mid management. If the stated management functions
are used correctly by the companies at all levels, than
the ship management will be effective and successful
because it is a part of the managing process.

Key words: ship, management, ship management,
shipping company, management process, project.

1. INTRODUCTION

Ship management is a specific kind of manage-
ment; different form other types of “land” man-
agement, because it takes place under special
ship conditions, mostly at sea. The key aspect to
the ship management process is working with
others and helping others, with limited resources
and in a changing environment. In this way oper-
ational goals set by the annual plans of shipping
companies are achieved.

In this paper all aspects of the management
process from the point of view of a shipping com-
pany will be analysed, followed by the analysis of
“ship management” and its role in business ac-
tivities of a shipping company.

Ship management is a specific issue that can
be discusses only through the shipping compa-
ny management with which it is closely con-
nected. A definition of ship management will
be provided; its role and hierarchy level in the
process of shipping company management will
be clarified, as well as the use of management
functions in this sense.

2. THE ROLE OF MANAGEMENT
IN COMPANY BUSINESS

We live in a world characterized by globaliza-
tion and information technology, rapid and sub-
stantial changes in the environment that require
both from individuals, as well as from companies
and the whole society to change their business
philosophies and orientation towards their core
business while at the same time outsource some
other activities. As a result, network and virtual
organizations are being established, that is, com-
panies without borders. In such a world manag-
ers also face new challenges.

Modern companies could hardly survive
without management because there are many
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nja. Stalno prilagodavanje takvom dinami¢nom
okruzenju upravo zahtijeva kvalitetan mena-
dzment. Uspjeh poduzeca, danas viSe nego ikad
prije, rezultat je djelotvornog menadzmenta.

Bas$ kao Sto ne postoji recept ili neka opca
strategija kojom bi se jamcio uspjeh poduzeca,
isto tako ne postoji ni recept za djelotvoran me-
nadZzment. Kao $to su temelji uspjeha svakog
poduzeca jedinstveni, tako su isto teorija i prak-
sa menadzmenta, u svakom poduzecu unikatni,
jer kada to ne bi bilo tako, kako bismo mogli
objasniti razli¢ite poslovne rezultate poduzeca
koja pripadaju istoj gospodarskoj grani i poslu-
ju u istim trZiSnim uvjetima [7, 22] ?

Menadzment bi se najjednostavnije mogao
definirati kao aktivnost usmjerena na postiza-
nje odredenih, unaprijed zacrtanih ciljeva, ali
aktivnostima drugih ljudi [8, 10].

Menadzment je, proces usmjeravanja ponasa-
nja drugih prema izvrSenju odredenih zadataka.
Definiranje menadzmenta kao procesa koordini-
ranja ¢imbenika proizvodnje, odnosno poslova-
nja u svrhu postizanja odredenih ciljeva, jedna je
od najcescih definicija menadzmenta [3, 16].

Amerikanac Kreitner definira menadzment
kao proces rada s drugima i pomocu drugih na
ostvarenju organizacijskih ciljeva u promjenji-
voj okolini uz efektivnu i efikasnu uporabu
ogranicenih sredstava [5, 59].

Moderni menadzment naglaSava vaznost
“meke varijable” za razliku od ranijih faza u ra-
zvoju menadZzmenta koje su se fokusirale na
“tvrde varijable”.

“Meka varijabla” podrazumijeva ljude u po-
duzecu, njihova znanja i sposobnosti te stilove
vodenja za razliku od “tvrde varijable” koja po-
drazumijeva strategije, strukture, veliine, teh-
nologije, planiranje, kontrole, itd.

Dominantan problem i najvazniji zadatak me-
nadZmenta postaje upravljanje ljudskim potenci-
jalima, intelektualnim kapitalom i znanjem, od-
nosno “neopipljivom” imovinom (intangible
assetes) koja izmice standardnoj racunovodstve-
noj i ekonomskoj analizi i bilanci [8, 91].

3. ULOGA MENADZERA U
POSLOVANJU PODUZECA

Kao Sto nema menadzmenta bez menadzera,
tako nema ni uspjeSnog menadzmenta bez kre-
ativnih, sposobnih i talentiranih menadzera.

challenges resulting from the environment that
they face today. High quality management is
crucial to be able to adapt constantly to such a
dynamic environment. The success of compa-
nies, today more than ever, is a result of the ef-
fectiveness of the management.

Just as there is no recipe or general strategy
that could guarantee a company’s success, there
is no recipe for successful management. Just as
the grounds for success of each company are
unique, so are the theory and practice of man-
agement at each company. How could we oth-
erwise explain so different business results
achieved by companies belonging to the same
branch of economy that do business under the
same market conditions [7, 22] ?

The simplest way to define management is as
an activity aimed at achieving specific, pre-set
objectives, or at activities of other people [8, 10].

Management is the process of guiding the be-
haviour of others towards the execution of cer-
tain tasks. One of the most common definitions
of management is that it is a process of coordi-
nating the factors of production or business with
the purpose of achieving certain goals [3, 16].

American Kreitner defines management as —
the process of working with and through others
to achieve organizational objectives in a chang-
ing environment and with the efficient and ef-
fective use of limited resources [5, 59].

Modern management emphasizes the impor-
tance of “soft variables”, unlike the earlier stag-
es in the development of management when
the focus was on “hard variables”.

The soft variable includes people employed
at a company, their knowledge and abilities, as
well as management styles, unlike the hard var-
iable that includes strategies, structures, sizes,
technologies, planning, control etc.

The management of human resources, intel-
lectual capital and knowledge, that is, of intan-
gible assets that elude the standard accounting
and economic analysis and balance sheet are
becoming the dominant issue and key task of
management [8, 91].

3. THE ROLE OF MANAGERS IN
COMPANY BUSINESS

Just as there is no management without man-
agers, there is also no successful management

POMORSTVO ¢ Scientific Journal of Maritime Research * 25/1(2011)  str./pp. 29-44 31



A. Bistricié, A. Jugovié, Z. Kuzman: ULOGA BRODSKOG MENADZMENTA U POSLOVANIJU...

Samo oni menadzeri koji imaju izraZzenu indivi-
dualnost i inovatorske sposobnosti mogu zado-
voljiti izazove okoline koji ih ¢ekaju, ne samo
danas, ve¢ u jos vecoj mjeri u buduénosti.

Jedan od najvaznijih zadataka modernog
menadZera je motiviranje suradnika, odnosno
inspiriranje drugih, a to ¢esto ovisi 0 njegovoj
karizmi i njegovim osobnim karakteristikama
(4, 6].

Moderni menadZeri, moraju prvenstveno
znati motivirati, koordinirati i povezati razliite
individualnosti, bilo da se nalaze u proizvodnji
ili u sluzbama [1,145].

To znaci da se moderni menadzer, nakon Sto
je dobio bitku u eksternoj okolini, mora “vrati-
ti” u poduzece i posvetiti se uskladivanju odno-
sa medu djelatnicima, odnosno otkloniti slabo-
sti interne okoline s ciljem opstanka, rasta i
razvoja poduzeca.

Moderni menadzer razlikuje se od klasi¢nog
i po tome §to ne stavlja teziSte na trazenje ide-
alne organizacijske strukture poduzeca, ve¢ se
fokusira na upravljanje u skladu s promjenlji-
vom okolinom i zahtjevima konkurencije.

4. MENADZMENT BRODARSKIH
PODUZECA

Moderna brodarska poduzeca osnovana su
kao drusStva kapitala, tj. dionicarska druStva ili
drustva s ograni¢enom odgovornoscu [10], a
funkcija vlasniStva se obi¢no ostvaruje preko
skupstine i nadzornog odbora.

Na slici 1. prikazana je upravljacka struktura
brodarskog poduzeca slobodnog-bulkerskog
brodara.

Vazno je napomenuti da u danasnjem susta-
vu upravljanja brodarskim poduzecem dolazi
do potpunog odvajanja funkcija vlasnik — podu-
zetnik — menadzer — radnik, pa tako nadzorni
odbor prepuSta kompletno rukovodenje me-
nadZzmentu, kao i koordinaciju pojedinacnih
funkcija (nizim strukturama menadZmenta)
kao Sto su, menadzment komercijalnih poslova,
menadZeri tehnickih poslova, menadZeri knji-
govodstveno-financijskih poslova, itd.

Samo navedeni funkcijski poslovi brodarskog
poduzeca razmatraju se u ovome radu, jer
brodski menadZzment (ship management) s nji-
ma najceS¢e komunicira prilikom obavljanja

without creative, capable and talented manag-
ers. Only those managers who have expressed
individuality and innovation capabilities can
rise to the challenges of the environment await-
ing, not only today, but even to a larger extent
in the future.

One of the most important tasks of a modern
manager is to motivate its co-workers, that is,
to inspire other people, and this often depends
on his/her charisma and personal characteris-
tics [4, 6].

Modern managers need to primarily know
how to motivate, coordinate and interconnect
these different individuals, whether they are
part of production or services [9,80].

This means that a modern manager, after
winning a battle in the external environment,
has to “return” to his/her company and focus
on harmonizing the relations between employ-
ees, that is remove weaknesses of internal envi-
ronment with the goal of survival, growth and
development of the company.

Modern manager varies from the classical
also by the fact that he/she does not focus on
the search for an ideal company organizational
structure, but rather on the management in ac-
cordance with a changing environment and
conditions set by the competition [1,145].

4. MANAGEMENT OF SHIPPING
COMPANIES

Modern shipping companies are founded as
corporations, that is, as joint stock companies
or limited liability companies [10], while the
ownership function is usually achieved through
a general meeting or supervisory board.

Image 1 shows the management structure of
a shipping company managing a free bulker
carrier.

It is important to note that in the current
management system of shipping companies,
functions owner — entrepreneur — manager —
worker are completely separated, meaning that
the supervisory board leaves the entire leading
process to the management, as well as the coor-
dination of specific functions (to lower manage-
ment structures). These are the management of
commercial transactions, management of tech-
nical affairs, management of accounting and fi-
nancial affairs etc.
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Slika 1. Upravljacka struktura brodarskog poduzecéa
Image 1 Management structure of a shipping company

poslova i zadataka koji su neposredno povezani
s pomorskim prijevozom.

4.1. Menadzment komercijalnih poslova

Menadzment komercijalnih poslova, odnosno
organizacijska funkcija komercijalnih poslova
treba osigurati prihode brodarskom poduzecu
najceS¢e putem ostvarivanja prihoda pojedinog
broda; organiziranje i upravljanje razlicitim tros-
kovima vodenja i putovanjima broda.

Prodajna funkcija brodarskog poduzeca od
posebne je vaznosti, s obzirom na to da ovom
funkcijom brodarsko poduzeée obavlja realiza-
ciju svoje osnovne djelatnosti, prodaju brod-
skog kapaciteta, tj. prijevoza [6, 87].

Komerecijalni poslovi sastoje se od odjela car-
teringa i operativnog odjela.

Odjel ¢arteringa — bavi se pretezno poslovima
prodaje brodskog prostora i to: Carteriranjem
vlastitog brodskog prostora u svjetskim razmje-
rima; uzimanjem dodatnog prostora i Carterira-
nje za svoj racun; pracenjem konkurencije Car-
teringa na svjetskom trziStu; istrazivanjem toga

Only the functional operations of a shipping
company are discussed in this paper because
the ship management most often interacts with
these functions while performing duties and
tasks that are directly related to maritime trans-
port.

4.1. Management of commercial transactions

Commercial transactions management -
that is, the organizational function of commer-
cial transactions needs to secure revenues to
the shipping company usually through revenues
generated by a specific ship; organization and
management of various costs of ship manage-
ment and voyage.

Sales function of the shipping company is of
extreme importance, given that this particular
function enables the shipping company to con-
duct its core business, the sale of ship capaci-
ties, that is, transport [6, 87].

Commercial transactions include the char-
tering department and operational depart-
ment.
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Slika 2. Upravljacka struktura komercijalnih poslova
Image 2 Management structure of commercial transaction

trziSta, pa u skladu s time stvara uvjete za ra-
zvoj novih projekata tijesno suradujudi s razvoj-
nom funkcijom u brodarskom poduzecu.

MenadZer odjela za cCartering treba imati
konstantan pregled svih relevantnih kretanja na
trziStu. Za dobar dio tih poslova menadzer
mora imati struc¢ne kvalifikacije meSetara (bro-
kera) da bi mogao uspjesno obavljati vrlo kom-
pleksne i strucne poslove prodajne funkcije u
Cartering odjelu [6, 157].

Operativni odjel — bavi se kontrolom naplate
najamnina; izdavanjem racuna za Stete Stiva-
dorskih kompanija pocinjenih na brodu, te
ostalim potrazivanjima; komuniciranjem sa za-
povjedniStvima brodova; izdavanjem instrukcija
o Carterima, komuniciranjem s agentima, te nji-
hovom nominacijom; kontrolom troskova; na-
rudzbama bunkera, tj. goriva: MDO - marine
diesel oil i [FO - intermediste fuel oil; registra-
cijom brodova i sl.

4.2. Menadzment tehnickih poslova

MenadZment tehnickih poslova, odnosno orga-
nizacijska funkcija tehnickih poslova u svakom
brodarskom poduzecu jedan je od znacajnijih
organizacijskih dijelova brodarskog poduzeca,
jer se bavi slozenim tehnickim pitanjima, ka-
drovskim pitanjima te pitanjima osiguranja.

Odjel tehnickih poslova — bavi se opremanjem
novogradnji; tehnickom ispravnosti brodova —
vrSi konzultacije sa strojarima i Casnicima na
brodu o eventualnim tehnickim problemima;
vr$i nadzor nad tehnickom dokumentacijom ure-
daja na brodu i samog pogonskog stroja; bavi se
nadzorom nad valjanosti brodskih svjedodzbi;
nadzorom nad odrZavanjem broda u cjelini;
obavlja nadzor nad operativhim podacima, na-
bavkom i kontrolom ulja, maziva i sl.; nadzorom

Chartering department mainly deals with the
sale of shipping capacity and that by: chartering
their own shipping capacity worldwide; taking
on additional capacities and chartering for its
own account; monitoring chartering competi-
tion on the global market; the research of the
global chartering market, and consequently
creating conditions for the development of new
projects working closely with the development
function of the shipping company. The manag-
ers of chartering departments should have con-
stant insight in all relevant market movements.
For a large part of the activities, the manager
has to have professional qualifications of a bro-
ker in order to successful perform very complex
and expert activities relating to the sales func-
tion in the chartering department [6, 157].

Operational department deals with: control of
rent collection; billing for damages caused to
stevedoring companies aboard, as well as other
claims; communication with the ship command;
issuing of instruction on charters, communica-
tion with agents, as well as their nomination;
cost control; bunker orders (i.e. fuel: MDO -
marine diesel oil i IFO — Intermediste fuel oil);
ship registration and suchlike.

4.2. Management of technical affairs

Management of technical affairs — that is, the
organizational function of technical affairs in
every shipping company is one of its key organi-
zational parts, since it deals with complex tech-
nical issues, personnel administration as well
as insurance issues.

The department of technical issues deals with:
equipping of new ships; technical correctness of
ships — conducts consultations with operators
and officers aboard concerning any technical
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Slika 3. Upravljacka struktura tehnickih poslova
Image 3 Management structure of technical affairs

nad opremom i rezervnim dijelovima, organizi-
ranjem raznih servisa, dokovanja, prodajom i
kupnjom rezervnih dijelova; nadzorom nad ras-
hodom, itd.

Odjel kadrovskih poslova — bavi se imenova-
njem brodskih menadZera - zapovjednika i
upravitelja stroja te kvartalno od njih trazi
ocjenu kvalitete posade; analiziranjem kvalitete
posade, regrutiranjem, izborom posade, razvo-
jem kadrova; radnim ugovorima, i sl.

U pomorskim zemljama, a danas djelomice i
u nasoj zemlji, pomorci se zaposljavaju na odre-
deno vrijeme, na temelju standardnih obrazaca
priznatih pomorskih asocijacija (ponajvise
ITF), dok se administrativno i drugo osoblje na
kopnu zaposljava na neodredeno vrijeme.

Dakle, osnovni zadatak kadrovskih poslova
je pravovremeno osiguranje dovoljnog broja
stru¢nih i osposobljenih djelatnika za sve poslo-
ve pomorsko-prijevoznog procesa brodarskog
poduzeca.

Odjel poslova osiguranja — bavi se osiguranjem
trupa i stroja (Hull & Machinery) koje pokriva
sve Stete na samoj konstrukciji broda; osigura-
njem preko P&I klubova (North of England,
Gard — Arendal), a osigurava se sve ostalo Sto
ne pokriva Hull and Machinery (posadu, teret);
osiguranja koja pokrivaju razne rizike, u sjedi-
Stu brodarskog poduzeca.

Jednom do dva puta godis$nje zapovjednik i
upravitelj stroja dolaze u sjediSte brodarskog
poduzeca te kratkim konzultacijama usaglaSa-
vaju stavove s financijskim menadZerima, in-
spektorima te pojedinim sluzbama radi S$to bo-
ljih godiSnjih postignuca i operativnih ciljeva.

problems; supervises technical documentation
of ship equipment and the engine; controls the
validity of ship certificates; supervises ship
maintenance; supervises operational data, pro-
curement and control of oil, greases and such-
like; supervises equipment and spare parts; or-
ganizes various repair and maintenance works,
docking, sale and purchase of spare parts; su-
pervises costs etc.

The department of personnel administration
deals with: appointment of ship managers —
captain and engine officer and ask them to
evaluate the quality of crew on quarterly basis;
analysis of the quality of the crew, recruiting,
crew selection, crew development; employment
contracts, and suchlike

In maritime countries, today also partially in
Croatia, seafarers are employed on fixed term,
based on standardized forms of recognized
maritime association (primarily ITF), while ad-
ministrative and other personnel on land is em-
ployed on indefinite term,

Therefore the main task of the personnel ad-
ministration is to ensure a sufficient number of
professional and qualified workers for all activi-
ties of the maritime transport process of the
shipping company in a timely manner.

The Insurance Department deals with: the hall
and machinery insurance that covers the dam-
ages to the construction of the ship itself; insur-
ance trough P & 1 clubs (North of England,
Gard - Arendal) that covers everything not cov-
ered by the hull and machinery insurance
(crew, cargo); insurance covering various risk at
the seat of the shipping company.

Once to twice a year, the captain and chief
engineer visit the seat of the shipping company
to hold short consultation during which their
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4.3. MenadZzment financijsko-racunovodstvenih
poslova

MenadZment financijsko-racunovodstvenih poslo-
va, odnosno organizacijska funkcija financijsko-
racunovodstvenih poslova bavi se financijskim,
racunovodstvenim, i Kkontrolnim poslovima.
Njegov temeljni zadatak je prikupljanje i davanje
informacija o pomorsko-prijevoznom procesu
iskazanom u nov€anom obliku.

Odjel financijskih poslova bavi se:
* poslovima financiranja u nacionalnoj valuti i
* deviznim poslovima.

Poslovi financiranja u nacionalnoj valuti obu-
hvacaju: blagajnicke poslove; bankarske poslo-
ve; poslove platnog prometa u zemlji; poslove
kreditiranja; prac¢enje financijskih tokova; pra-
¢enje i primjenu propisa vezanih za financiranje
u zemlji itd.

Devizni poslovi obuhvacaju: poslove platnog
prometa s inozemstvom(inozemne banke,
agenti brodara u inozemstvu itd.); poslove ko-
riStenja i otplate inozemnih kredita, poslove
placanja predstavnika brodara u inozemstvu;
poslove likvidiranja putnih naloga pomoraca i
drugih ra¢una zaposlenika u inozemstvu; poslo-
ve kontrole i likvidacije agentskih racuna iz ino-
zemnih luka i sl.

Odjel racunovodstvenih poslova bavi se: prace-
njem prihoda i rashoda na razini poduzeca i
njegovih funkcijskih dijelova; izraduje financij-
ske izvjestaje (racun dobiti i gubitka, bilancu,
tokove gotovine, izvjeStaje uz financijski rezul-
tat i sl.); obavljaju obracun placa, vrsi izracun
cijene koStanja (troSkova prijevoza) i prodajnu
cijenu (vozarinu) pomorsko-prijevozne usluge
po jedinici prijevoza itd.

positions are harmonized with those of the
function managers, inspector and specific serv-
ices for successful achievement of annual and
operation goals.

4.3. Management of financial and accounting
affairs

Management of financial and accounting af-
Jairs — that is, the organization function of fi-
nancial and accounting affairs is conducted
through financial, accounting and control activ-
ities. Their basic task is to collect and provide
information on the maritime transport process
in monetary terms.

The Finances Department deals with:

* financing activities in the national currency
and

 foreign currency

Financing activities in the national currency
include: treasury operations; banking opera-
tions; domestic payment operations; crediting
operations; financial flow monitoring; following
and implementing the domestic regulations
concerning financing etc.

Foreign currency operations include: pay-
ment transactions abroad (foreign banks, ship-
ping agents abroad etc.); arrangement and re-
payments of foreign loans, payment of shipping
representatives abroad, settlement of travel ex-
penses of seafarers and other bills of employees
aboard, control and settlement of agents’ bills
from foreign ports and suchlike.

The Accounting Department deals with: the
monitoring of revenues and expenditure at the
company level and its functional parts; compil-
ing financial reports (profit and loss account,

MENADZMENT
FINANCIJSKO-RACUNOVODSTVENIH
POSLOVA

MANAGEMENT OF FINANCIAL
AND ACCOUNTING AFFAIRS

MENADZMENT FINANCIJA MENADZMENT MENADZMENT KONTROLE
RACUNOVODSTVA
FINANCE MANAGEMENT ACCOUNTING MANAGEMENT CONTROL MANAGEMENT

Slika 4. Upravljacka struktura financijsko-racunovodstvenog odjela
Image 4 Management structure of the department of finances and accounting
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Odjel kontrole bavi se: komparacijom planira-
nih i ostvarenih rezultata i o tome izvjeStava
nadlezni menadZment; postavljanjem standar-
da; mjerenjem performansi — ostvaruju li se po-
stavljeni standardi ili ne, kompariranjem per-
formansi sa standardima, te obavljanjem
evaluacije tih performansi i poduzimanjem ak-
cije za rjeSavanje problema itd.

Kontrola ¢itavog pomorsko-prijevoznog pro-
cesa u novcanom obliku prijeko je potrebna za
kontinuirano odvijanje procesa.

5. BRODSKI MENADZMENT

Brodovi su plovne jedinice sa samostalnim po-
gonom, namijenjene uslugama prijevoza roba,
tekucina, plinova i ljudi morem, rijekama i jeze-
rima.

Brod (osim ratnog broda) jest plovni objekt
namijenjen za plovidbu morem, ¢ija je duljina
veca od 12 metara, a bruto tonaza veca od 15
tona, ili je ovlasten prevoziti visSe od 12 putnika.
Brod moze biti putnicki, teretni, tehnicki plovni
objekt, ribarski, javni ili znanstvenoistrazivacki
[11, 5].

Brodski menadzment je specifican po svom
poloZaju i znacenju u upravljackom sustavu
brodarskih poduzeca, spada u operativnu razi-
nu menadzmenta brodskog poduzeca (ili tzv.
“low menadZzment”).

Brodske djelatnosti [12, 5] mogu se obavljati
na upravljackoj, radnoj i pomoc¢noj razini odgo-
vornosti [12, 6].

Upravljacka razina odgovornosti povezuje se
uz zvanje zapovjednika broda, prvog casnika
palube, upravitelja stroja i drugog Casnika stro-
ja, odnosno uz upravljanje svim ili pojedinim
to¢no utvrdenim djelatnostima na brodu.

Temeljne profitne jedinice brodarskih podu-
zeca su brodovi. Njihova upravljacka i organiza-
cijska struktura razlikuje se od kopnene, tj. od
mati¢nog poduzeca. Na tako specificnoj jedinici
kao §to je brod, samo mehanicisticko-funkcijska
organizacijska struktura se primjenjuje. Na slici
5. prikazana je brodska upravljacka struktura.

Brodsku upravljacku strukturu sacinjavaju:
paluba:

* zapovjednik — generalni (top) menadzer
na brodu i direktni zastupnik brodara, oso-
ba koja zapovijeda brodom.

balance sheet, cash flow, reports on financial re-
sults and suchlike); payroll, calculation of costs
(transport costs) and sale price (freight) of mari-
time transport service per transport unit etc.

Control Department deals with: the compari-
son of planned and achieved results and in-
forms the relevant management thereon, the
establishment of standards; performance meas-
urement — whether the established standards
are achieved or not, comparison of perform-
ance with standards, evaluation of performanc-
es and implementation of measures to solve the
problems etc.

The control of the entire maritime transport
process in monetary terms is crucial to secure
the continuity of the process.

5. SHIP MANAGEMENT

Ships are self-propelling waterborne units,
intended for the transport of goods, liquids,
gases and people by sea, rivers and lakes.

A ship, with the exception of the warship, is
any waterborne craft intended for seagoing
navigation, exceeding 12 m in length and a
gross tonnage of 15 tons, or authorized to carry
more than 12 passengers. There are passengers’
ships, cargo ships, technical waterborne crafts,
fishing vessels, public service ships and research
vessels [11, 5].

Ship management is specific in its position
and importance in the management system of
shipping companies; it falls under the opera-
tional level of the shipping company manage-
ment (so called low management).

Shipping activities [12, 5] can be performed
at management, working and auxiliary level of
responsibility [12, 6].

The management responsibility level is
linked to the rank of the ship captain, chief
mate, chief engineer and second engineer that
it, to the management of all or particular, de-
fined activities aboard.

The basic profit-making units of shipping
companies are ships. Their management and
organizational structure differs from the land
structure that is the structure of their home
company. On such a specific unit as a ship, only
mechanistic and functional organizational
structure can be implemented. Image 5 shows
ship management structure.
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ZAPOVJEDNIK
CAPTAIN

'

PRVI CASNIK PALUBE
CHIEF DECK OFFICER

* Prvi Casnik plovidbene
straze
15T Navigation officer

+ Clan plovidbene straze
Member of the navigation

'

UPRAVITELJ STROJA
CHIEF ENGINEER

A4

 Drugi €asnik stroja
2"* Engineer[12,2] Officer

. Casnik plovidbene straze u
strojarnici
Officer responsible for
navigation supervision in
engine room

supervision
« Clan plovidbene straze u
* Pomocno osoblje strojarnici
Support personnel Member of navigation
supetrvision in engine room
Slika 5. Brodska upravljacka struktura
Image 5 Ship management structure
* prvi casnik palube — menadZer srednje Ship management structure — consists of:
(takti¢ke) razine, direktno odgovoran za- deck:

povjedniku. Glavna i odgovorna osoba po
pitanju ukrcaja i iskrcaja tereta te poslova
odrzavanja. Prvi zamjenik zapovjednika
nadreden je mladim ¢asnicima te cjelokup-
noj posadi palube (vodi palube, kormilari- .
ma, mornarima i kadetima). Preuzima

duznost zapovijedanja brodom, u slucaju

da zapovjednik tu duznost ne moze obav-

ljati.

Takoder je nadreden pomocnom osoblju
(tzv. bijelom osoblju), kuharima i konobari-
ma, koji su zaduZeni za prehranu te Cistocu
i higijenu smjestajnih prostorija posade.

stroj:

38

* upravitelj stroja — menadzer srednje (tak-
ticke) razine, direktno odgovoran zapo-
vjedniku. Glavna i odgovorna osoba za
funkcioniranje glavnog i pomocnih stroje-
va te za odrzavanje cjelokupne elektricne
opreme na brodu. Nadreden je mladim ca-
snicima te ostatku strojnog osoblja (elek-
tricarima, mehanicarima, mazacima, cista-
¢ima, asistentima stroja).

captain — chief (top) manager on the ship
and direct representative of the shipping
company, person in charge of the ship.

chief deck officer — manger of middle (tac-
tical level), directly responsible to the cap-
tain The person responsible in terms of
cargo operations, as well as maintenance.
The chief deck officer is the first deputy
captain, senior to other officers and the
entire deck crew (bosun, steersmen, sail-
ors and cadets). The chief deck officer
takes over the command of the ship in case
the captain cannot perform this duty.

He is also senior to the support personnel
(the so called white personnel), cooks and
waiters, who are in charge of meals, clean-
ing and hygiene maintenance of the crew’s
living quarters.

POMORSTVO e Scientific Journal of Maritime Research * 25/1(2011) e str./pp. 29-44



A. Bistrici¢, A. Jugovi¢, Z. Kuzman: THE ROLE OF SHIP MANAGEMENT IN BUSINESS ACTIVITIES...

* drugi casnik stroja — menadzer srednje
(takticke) razine, prvi do upravitelja stroja,
koji preuzima duznost upravitelja u slucaju
da tu duznost upravitelj stroja ne moze
obavljati. Odgovorna je osoba za odrzava-
nje brodskih uredaja i opreme na brodu.

MenadzZerska piramida na brodu sastoji se od:

 zapovjednika - predstavlja top menadzera
broda, tj. najviSu razinu upravljanja unu-
tar brodskog menadzmenta. Odobrava vr-
stu i koli¢inu tereta koju se moze ukrcati
te put koji se mora prijeci.

* prvog casnika palube, upravitelja stroja,
drugog casnika stroja — predstavljaju sred-
nju razinu upravljanja unutar brodskog
menadzmenta. Planira, organizira i kon-
trolira predstojea putovanja, tj. na koji
nacin teret sloziti i kako njime rukovati,
koliko goriva i maziva uzeti za obaviti slje-
deca putovanja te jesu li generatori za pro-
izvodnju vode sposobni podnijeti cjeloku-
pno vrijeme plovidbe itd.

 casnik plovidbene straze, casnik plovidbe-
ne straze u strojarnici, ¢lan plovidbene
straze i ¢lan plovidbene straZe u strojarni-
ci — predstavljaju operativnu razinu, koja
se ponegdje naziva i egzekutivna razina ili
baza, ima ulogu sprovesti plan u djelo, npr.
pripremiti skladiSta ili tankove (ocistiti ih
od prethodno prevoZzene i sprijeciti konta-
minaciju sljedece robe) za nesmetan ukr-
caj tereta. Takoder i u toj (low) bazi pira-
mide postoji menadzer (voda palube) koji
odreduje na koji nacin, skupa s izvrSitelji-
ma ispunjavati zadace dobivene od “mid”
menadZera.

Iz navedenog se uocava da brodski menadz-
ment najviSe vremena utroSi na funkciji vode-
nja, ako ga promatramo s upravljacke strukture
brodarskog poduzeca, jer prevozeci terete
ostvaruje planirane operativne ciljeve brodar-
skog poduzeca. Osim toga za ostvarivanje po-
stavljenih operativnih ciljeva, odredeni dio vre-
mena utroSi koriste¢i funkcije planiranja,
kadriranja i kontroliranja brodskih procesa.

Brodska organizacijska struktura — sastoji se
od dva glavna i jednog pomo¢nog organizacij-
skog dijela. Glavni organizacijski dijelovi su po-
slovi palube i poslovi stroja (pogona), a pomoc-
ni organizacijski poslovi su poslovi skrbi za
osoblje.

engine:

* chief engineer — manger of middle (tactical
level), directly responsible to the captain
The person responsible for functioning of
the main and auxiliary machinery, as well
as for the maintenance of all engineering
equipment aboard. He is senior to all jun-
ior officers, as well as to the rest of the en-
gineer personnel (electrician, mechanic,
oilers, cleaners, engine assistants).

* second engineer — manger of the middle
(tactical level), first in line after the chief
engineer, takes over the management du-
ties in case the chief engineer cannot per-
form his duty. The person responsible for
maintaining ship machinery and equip-
ment onboard.

The management pyramid onboard consist of:

* captain is the top ship manger, that is, he
represent the top management level within
the ship management. He grants the type
and quantity of cargo that can be loaded
and the route of the ship.

e chief deck officer, chief engineer, second
engineer represent the middle manage-
ment level within the ship management.
plans, organizes and controls the forth-
coming voyages, that is, in which way the
cargo should be arranged and handled,
how much fuel and grease is needed for
the forthcoming voyages, and whether the
water generators are capable of enduring
the entire voyage etc.

* navigation supervision officer, navigation
supervision officer in the engine room, a
member of the navigation supervision and
member of navigation supervision in the
engine room represent the operational lev-
el, sometimes called the executional level
or the base whose role it is to put the plan
into action, for example to prepare storage
room or tanks (clean them after transports
and prevent contamination of goods) for
undisturbed loading. Furthermore, in this
(low) pyramid base there is a manger (bo-
sun) who determines in which way the
tasks assigned by the mid manger will be
accomplished.

The above mentioned indicates that the ship
management spends the most time on perform-
ing the leading function, if observed from the
point of view of the management structure of
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Zapovjednik
Captain

A

Paluba Stroj Skrb za osoblje
Deck Engine Care for
personnel
: '
Posada _ Pomocno
palube Pgsaf:ia stroja osoblje
Deck crew ngine crew Support
personnel

Slika 6. Brodska organizacijska struktura
Image 6 Ship organizational structure

Posada palube - glavne aktivnosti djelatnika
palube su briga oko ukrcaja i iskrcaja tereta te
odrzavanje dijelova broda izloZzenih meteoro-
loskim djelovanjima i djelovanju mora.

Posada stroja — glavne aktivnosti djelatnika
stroja su briga i odrZzavanje glavnog pogonskog
stroja, generatora te svih ostalih mehanicki po-
kretnih dijelova na brodu od 0-24 sata.

Pomoc¢no osoblje — glavne aktivnosti pomo¢-
nog osoblja su priprema hrane za posadu te
odrzavanje higijene u samom Zivotnom prosto-
ru posade (engl. living quarter). Jednom rijecju
brinu se 0 odrzavanju kvalitetnog standarda zi-
vota na brodu.

Komunikacija s broda i na brod odvija se is-
klju¢ivo u brodskom top menadzmentu, tj. sve
poruke (telefonom, telefaksom, teleksom i e-
mailom) dolaze na brod naslovljene na zapo-
vjednika, bez obzira kome su namijenjene, a
isto tako s broda odlaze u ime zapovjednika.
Najcesce su komunikacije e-mailom i to s kom-
panijom kojoj brod pripada, tekuc¢im cartere-
rom, te kadrovskom sluzbom, ako ista nije vo-
dena od strane brodarskog poduzeca, ve¢ od
nekog drugog poduzeca koje je nominirano od
brodara i koje se bavi iskljuivo kadrovskim pi-
tanjima. Zatim postoje i komunikacije s opskrb-

the shipping company, because it achieves it
operational goals by transporting cargo. Fur-
thermore, to achieve the set operational objec-
tives, a part of the time has to be spent on the
functions of planning, staffing and controlling
of ship processes.

Ship organization structure — consists of two
main and one support organization unit. The
main organizational units are the activities of
the deck and the engine room, while the sup-
port activities are the activities connected to
the personnel care.

Deck crew — the main activities of the work-
ers on the deck are to take care of cargo opera-
tions, as well as to maintain ship parts exposed
to the weather and the sea.

Engine crew — the main activities of the
workers in the engine department are care and
maintenance of the engine, generators, as well
as of all other mechanical moving parts of the
vessel 24 hours a day.

Support personnel — the main activities of
the support personnel are preparing meals for
the crew and maintenance of hygiene in the liv-
ing quarters of the crew. To sum up, its main
concern is to maintain the standard of living
aboard at a high level.
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ljiva¢ima, agentima te ostalim stranama zainte-
resiranima za tekuce poslovanje broda.

Glavna znacajka komunikacije na samom
brodu je subordinacija uz istodobnu, po potre-
bi, konzultaciju s podredenima.

Kadrovsko pitanje je posebno znacajno u
brodskom poslovanju. Za kadrove su zaduzene
posebne sluzbe na kopnu, u sastavu samog bro-
dara ili posebna poduzeca diji je to glavni po-
sao. Zbog specificnih uvjeta rada i zZivota, ljud-
stvo se izmjenjuje po ve¢ utvrdenom redoslijedu
(ugovori od 3, 6 ili 9 mjeseci), a za pracenje ka-
drova na brodu, zaduzeni su menadzeri srednje
razine — prvi Casnik palube i upravitelj stroja,
svaki u svojoj domeni i okruzenju (paluba, ka-
tering, stroj). Kvartalno ili prilikom smjene po-
sade brodaru se Salju izvjeStaji o kvaliteti ka-
drova na brodu i po potrebi se mijenjaju cak i
prije isteka ugovora.

Na kraju ovoga poglavlja navode se neke spe-
cificne karakteristike koje se primjenjuju prili-
kom upravljanja brodom, a vezane su na prije
navedenu mehanicisticko-funkcijsku upravljacku
strukturu i to:

Na vrhu je zapovjednik kao vrhovna vlast na
brodu, te ujedno i predstavnik brodara, usmje-
ren na vanjske predstavnike.

Na samom brodu prisutan je autoritativni
model vodstva. Ve¢ samim time S$to je dobro
poznat i uhodan svaki aspekt posla, nema mje-
sta bilo kakvoj demokratskoj strukturi upravlja-
nja, vecC se sve svodi na naredbu i izvrSenje.

* Ovlasti i odgovornost — centralizirane
* Pravila i procedure — znani i mnogobrojni
* Koordinacija — formalna

» Timovi i radne grupe — malobrojni (svega
dvije — tri)

Raspon kontrole — uzak (ovisi o jedinicama
— paluba, stroj, katering ...).

6. BRODSKI MENADZER

Budu¢i da djeluje u specificnom internom
okruzenju — brodu pretezno na moru, s ograni-
¢enim resursima, jedan od najvaznijih zadataka
modernog brodskog menadzera je dobro po-
znavanje poslovnih brodskih procesa te me-
nadzerskih brodskih procesa. Poznavanje nave-
denih procesa omogucavaju mu kvalitetno

Exclusively the ship top management partici-
pates in the ship’s communication, that is, all
messages (by phone, telefax, telex and email)
come addressed to the captain, regardless of
their end recipient, and in the same manner
they eave the ship in the name of the captain.
The most common type of communication is by
email, between the ship and the ownership
company, current charter and human resourc-
es, if they are not managed by the shipping
company, but by another company appointed
by the shipping company to handle exclusively
personnel administration. Furthermore, com-
munication with the suppliers, agents, as well as
other parties interested in the current business
activities of the ship takes place as well.

The main characteristic of communication
onboard the ship is at the same time subordina-
tion and consultation with one’s junior crew
member.

Personnel administration is of high impor-
tance in the ship activities. Special services on
land are in charge of personnel administration,
which are either a part of the shipping company
or separate companies that deal with this as
their core business. Due to specific working and
living conditions, the personnel is alternates in
accordance to a preset schedule (contract in
duration of 3, 6 or 9 month), and middle rank
managers are in charge of monitoring person-
nel onboard — chief officer and chief engineer,
each in its own domain and department (deck,
catering, engine). Quarterly or upon crew shift,
reports on the quality of the personnel onboard
are sent to the shipping company, and if neces-
sary, personnel are substituted even before the
expiry of the contract.

At the end of this chapter some special
characteristics are listed that are necessary to
manage a ship, connected to the aforemen-
tioned mechanistic-functional management
structure:

The captain is at the top as the supreme au-
thority onboard, at the same time as the repre-
sentative of the shipping company, focused on
external representatives.

Authoritative leadership model is the one
present onboard. Solely by the fact that each
aspect of work is well-known and established,
there is no room for any sort of democratic
leadership structure, rather it all comes down
to command and execution.
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motiviranje svojih suradnika, a to ¢esto ovisii o
njegovim osobnim karakteristikama.

U brodske menadzere ubrajaju se:
* zapovjednik broda

* prvi, Casnik palube

casnik plovidbene straze

upravitelj stroja

* drugi Casnik stroja

Casnik plovidbene straze u strojarnici.

Da bi postao brodski menadzer operativne
razine potrebno je da:

» Zapovjednik broda, prvi Casnik palube i
casnik plovidbene straze moraju biti ospo-
sobljeni za: plovidbu, rukovanje i slaganje
tereta te upravljanje poslovima na brodu i
skrb za osobe na brodu.

» Upravitelj stroja, drugi ¢asnik stroja i ¢a-
snik plovidbene straze moraju biti osposo-
bljen za: brodsko strojarstvo, elektrotehni-
ku, elektroniku i tehniku, odrzavanje i
popravke, te upravljanje poslovima na bro-
du i skrb za osobe na brodu.

Navedeni menadZeri stru¢nu i radnu osposo-
bljenost dokazuju i to:

e ZavrSenim preddiplomskim studijem nau-
tickog ili brodostrojarskog smjera u traja-
nju od tri godine u kojima su obuhvaceni
najmanje sadrzaji sukladno programu
A-11/2 STCW pravilnika; ili

* PoloZenim ispitima prve dvije godine pred-
diplomskog sveuciliSnog studija nautickog
ili brodostrojarskog smjera u kojima su
obuhvadeni najmanje sadrzaji sukladno
programu A-1I/2 STCW pravilnika, te do-
datni propisani uvjeti [12].

Radnim iskustvom:

* Zapovjednik broda mora imati najmanje
36 mjeseci plovidbene sluzbe u svojstvu ¢a-
snika plovidbene straze na brodovima od
3000 BT ili ve€imy;

* Prvi ¢asnik palube mora imati najmanje 12
mjeseci plovidbene sluzbe u svojstvu Casni-
ka plovidbene straze na brodovima od
3000 BT ili vecim;

* Upravitelj stroja mora imati najmanje 12
mjeseci plovidbene sluzbe nakon stjecanja

Authorities and responsibilities — central-
ized

Rules and procedures — well-known and nu-
merous

Coordination — formal

Teams and working groups — few (only two
— three)

Control span — narrow (depends on units —
deck, engine, catering...)

6. SHIP MANAGER

Since he/she operates in specific internal en-
vironment — on ships mostly at sea, with limited
resources, one of the key tasks of the modern
ship manager is to be well acquainted with ship
processes and ship management processes.
Knowledge of these procedures enables the
manager to motivate its co-workers in a high-
quality manner, which often depend on his/her
personal characteristics.

The ship managers are:

captain,

chief deck officer,

navigation supervision officer,
chief engineer,

second engineer,

navigation supervision officer in engine
room,

The following is necessary to become the
ship manager:

Captain, chief deck officer and navigation
supervision officer need to be trained to
perform the following activities: naviga-
tion, handling and stowage of cargo, as
well as management of task onboard and
care of ship crew.

Chief engineer, second engineer and navi-
gation supervision officer in engine room
need to be trained to perform the follow-
ing activities: marine engineering, electri-
cal engineering, electronics and technolo-
gy, as well as manage tasks onboard and
care of crew, maintenance and repair.

The named managers certify their qualifica-
tion and training as follows:

by an undergraduate degree in nautical or
maritime engineering program in the du-
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svjedodzbe iz ¢lanka 32. citiranog Pravilni-
ka najmanje u svojstvu Casnika stroja od-
govornog za strazu u strojarnici na brodo-
vima sa strojem porivne snage od 3 000
kW ili jacim;

* Drugi Casnik stroja mora imati najmanje
12 mjeseci plovidbene sluzbe u svojstvu ca-
snika stroja odgovornog za strazu u stro-
jarnici na brodovima sa strojem porivne
snage od 3 000 kW ili jac¢im.

7. ZAKLJUCAK

U radu je definiran brodski menadZzment,
specifican po svom poloZaju i znacaju, koji spa-
da u operativhu razinu brodarskog menad-
Zmenta poduzeca.

Brodski menadZment tijekom ostvarivanja
operativnih ciljeva brodarskog poduzeca od na-
vedenih funkcija menadZzmenta koji se koriste u
procesu menadZzmenta, u svom radu najvise ko-
risti funkciju vodenja Sto je u skladu s teoret-
skim pretpostavkama i praktickim iskustvima.
Osim navedene funkcije, u svom radu u nesto
manjoj mjeri koristi i funkcije kadriranja i kon-
troliranja.

Uspjesnost brodskog menadzmenta u velikoj
mjeri ovisi 0 uspjesnosti procesa menadzmenta
na razini brodarskog poduzeca, tj. od najviSeg
(top) i srednjeg (mid) menadzmenta. Ako oni
pravilno koriste navedene funkcije menad-
Zmenta na svojim razinama, tada ¢e i brodski
menadzment biti efikasan i uspjesan jer je dio
tog upravljackog procesa.

ration of three years, minimally including
content in accordance to the program of
the A-I1/2 STWC convention, or

* by exams passed in the first two years of the
undergraduate study in nautical or ship en-
gineering program, minimally including the
content in accordance with the program of
A-II/2 STWC convention, as well as addi-
tional prescribed conditions [12]

Work experience:

* captain must have at least 36 months of
navigation service as a navigation officer
on ships of 3000 gross tonnage or more,

* captain must have at least 12 months of
navigation service as a navigation officer
on ship of 3000 gross tonnage or more,

* chief engineer must have at least 12
months of navigation service after acquir-
ing certificate under Article 32 of the
quoted Ordinance at least as an engineer
in charge of engine room watch on ships of
3000 kW or stronger,

* chief engineer must have at least 12 month
of navigation service as an engineer in
charge of engine room watch on ships of
3000 kW or stronger,

7. CONCLUSION

This paper defines ship management as spe-
cific in its position and significance, and as be-
longing to the operational level (the so called
low management) of the management of ship-
ping companies.

To achieve operational goals set by the ship-
ping companies, out of the mentioned manage-
ment functions used in the management proc-
ess, the ship management mostly uses the
function of leading, which complies with the
theoretical assumptions and practical experi-
ence. Besides the function stated, it also uses,
to a lesser degree, the functions of staffing and
controlling.

The success of ship management largely de-
pends on the successfulness of the management
process at the level of shipping companies, that
is, from the top to mid management. If the stat-
ed management functions are used correctly by
the companies at all levels, than the ship man-
agement will be effective and successful be-
cause it is a part of the managing process.

POMORSTVO ¢ Scientific Journal of Maritime Research * 25/1(2011) * str./pp. 29-44 43



A. Bistricié, A. Jugovié, Z. Kuzman: ULOGA BRODSKOG MENADZMENTA U POSLOVANIJU...

LITERATURA / REFERENCES

Barlett, A. C., S. Ghoshal, Matrix management: not a structure a frame of mind, HBR, July-August, 1990.
Buble, M., Osnove menadzmenta, Zagreb, Sinergija, 2006.

Certo, S. C., Principles of modem management: functions and systems, 4th ed., Boston, Allyn and Bacon, 1989.
Management and organizational behavior, Boston, Allyn and Bacon, 1990.

Mitrovi¢ F., B. Kesi¢, A. Jugovi¢, Menadzment u brodarstvu i lukama, Split, Pomorski fakultet, 2010.
Kreitner,R., Management, 4th ed., Boston, Houghton Mifflin Company, 1989.

Sikavica, P., F. Bahtjarevic’-gibre, Menadzment, Zagreb, Masmedia, 2004.

Sikavica P., F. Bahtijarevié—giber, N. Voki¢, Temelji menadzmenta, Zagreb, Skolska knjiga, 2008.
Wriston, B. W., The State of American management, HBR, Januay — February 1990., str. 80.

Zakon o trgovackim druStvima, Narodne novine, 111/93., 34/99., 118/03.

Pomorski zakonik, Narodne novine,181/2004.

Pravilnika o zvanjima i svjedodZbama o osposobljenosti pomoraca, Narodne novine, 50/2007.

POMORSTVO e Scientific Journal of Maritime Research * 25/1(2011) e str./pp. 29-44



