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SAZETAK

Lucki sustav je posebno vazan segment valoriziranja mora i pomorske
orijentacije jedne drZave, a putnicke su luke sastavni dio takvog sustava koji s
putnickim brodarstvom obuhvacéa organizirani prijevoz putnika morem. Postojanje
pomorskoputnickih luka jedan je od bitnih preduvjeta za razvitak prometa, turizma i
gospodarskih djelatnosti u funkeiji turisticke ponude i zadovoljenja potreba putnika
za transportom. Uspjesno poslovanje pomorskoputnic¢kih luka ima veliku vaznost za
nacionalno gospodarstvo.

U Republici Hrvatskoj prakti¢no se ne uvazavaju svi relevantni ¢imbenici
koji utjeCu na upravljanje i razvoj pomorskoputnickih luka, $to za posljedicu ima da
se problemi pomorskoputni¢kih luka &esto razmatraju izdvojeno, kao samostalni
gospodarski i prometni subjekti, zaboravljaju¢i pritom da je lucki sustav dio
nacionalnoga gospodarstva i ukupnoga prometnog sustava s izrazito visokim
multiplicirajué¢im u€incima. Takvo stihijsko upravljanje pomorskoputnickim lukama
koje nema teorijsku utemeljenost razlog je jo$ uvijek nejasno utvrdenog znacenja,
polozaja i djelokruga poslovanja pojedinih pomorskoputnickih luka. Upravljanje
pomorskoputni¢kim lukama u Republici Hrvatskoj treba voditi stvaranju sustava koji
¢e racionalizacijom i razvijanjem svih medusobno povezanih segmenata (¢imbenika)
teziti stvaranju putni¢ke luke koja ¢e biti strateski nositelj transformacije cijelog
grada, regije pa i Sire. Samo pomorskoputnicka luka koja uspije objediniti sve
aktivnosti, odnosno ¢&imbenike koji direktno ili indirektno utjeCu na njeno
funkcioniranje, na nacin da se omoguéi medusobna koordinacija i integracija svih tih
Cimbenika, ima $ansu postati taj nositelj. Racionalizacijom svakoga pojedinog
¢imbenika koji sudjeluje u stvaranju pomorskoputnicke usluge (procesa) stvara se
sinergijski efekt koji zajedno sa skladno formiranom lukom rezultira brojnim
pozitivnim ucincima, medu kojima su najznacajniji: povecanje prometa putnika u
luci, povecanje broja turista, zapo$ljavanje nove radne snage, stvaranje novih
prihoda te imigracije stanovnika u krajeve gdje su se razvile putnicke luke. Na taj se
nacin utjeCe i na razvoj prometnog sustava koji je direktno povezan s gospodarskim
razvojem svake drZave i ima utjecaj na gradane kao pojedince te se indirektno
odraZava na stupanj njihovoga Zivotnog standarda.

Model upravljanja pomorskoputniékim lukama koji je predlozen u
znanstvenom  magistarskom  radu  naslova  "Racionalizacija upravljanja
pomorskoputnic¢kim lukama Republike Hrvatske" uzima u obzir najvaznije elemente
za mnjihovo funkcioniranje: lucko pravo, lucku infrastrukturu, lucku ekologiju,
putni¢ke brodove, prometnu povezanost, putnicke tijekove, konkurentnost luka,
organizacijsku strukturu, intelektualni kapital, putnicke agencije, informacijske
tehnologije i ostale elemente. Primjerenim vrednovanjem navedenih elemenata i
usporedbom s praktiénim primjerima moguée je izravno i uéinkovito utjecati na
njihove sinergijske uéinke. Na temelju tih spoznaja predloZen je novi model
upravljanja pomorskoputni¢kim lukama koji je moguée primijeniti u hrvatskom
sustavu pomorskoputnickih luka.
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SUMMARY

The harbor system is a particularly important segment of the valorization of the sea
and of the maritime orientation of a state. Travel harbors are a constituent part of that
system which together with the travel shipping industry includes the organized
passenger sea transport. The existence of maritime travel harbors is one of the main
prerequisites for the development of traffic, tourism and economic activities in the
function of tourist offer and satisfaction of passengers needs for the transport.
Successful affairs of maritime travel harbors have an extreme importance for the
national economy. B

All relevant factors that influence the management and the development of maritime
travel harbors are not taken into consideration in Croatia. As a consequence,
problems of maritime travel harbors are often taken into consideration separately as
independent economic and traffic subjects thus forgetting that the harbor system is a
part of national economy and of the whole traffic system with extremely high
multiplying efficiencies. This kind of elemental and with no theoretical founding
management of maritime travel harbors is the reason for still unclearly consolidated
meaning, position and sphere of affair activities of some maritime travel harbors.
The management of maritime travel harbors in Croatia should lead to the
consolidation of a system, which will long for the creation of a travel harbor that will
be a strategic holder of the transformation of the entire city, region and even wider,
with rationalization and development of all mutually connected factors. Only the
maritime travel harbor that will succeed in uniting all the activities, that is factors
which directly or indirectly affect its functioning in a way to enable mutual
coordination and integration of all that factors, has the opportunity to become that
holder. A synergic effect is created with the rationalization of every single factor that
takes part in the creation of a maritime travel service (process) which together with a
suitably consolidated harbor results with much positive efficiency. Between those
efficiencies the most significant are: the raise of the passenger traffic, the raise of the
tourist number, the employment of new manpower, the creation of new incomes and
immigration of inhabitants in region where maritime travel harbors are developed. In
this way we affect the development of the traffic system which is directly connected
with the economic development of every state and has the influence on citizens as
individuals and indirectly is reflected on the level of their life standard.

The maritime travel harbor management model which is proposed in the scientific
M.A. study with the title Management rationalization of maritime travel harbors in
Republic of Croatia, takes into consideration the most important elements for its
functioning: harbor law, harbor infrastructure, harbor ecology, passenger ships,
traffic connection, passenger courses, harbors competition, organizational structure,
intellectual capital, travel agencies, information technologies and other elements.
With an adequate evaluation of mentioned elements and comparison with practical
examples, it is possible to influence directly and efficiently on their synergic outputs.
On the basis of this perception a new maritime travel harbor management model was

proposed which is possible to apply in Croatian system of maritime travel harbors.
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